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New Opportunities: A Long Range Plan for Western Sullivan Public Library 

The Western Sullivan Public Library vision statement on page four sets the stage for what the library hopes to 

achieve during this five year planning cycle. The goals and objectives provide an outline to the specific 

strategies that the Library Board and staff will employ to achieve the vision.  

 

Western Sullivan Public Library is fortunate to have communities that understand the importance of the library 

and of having multiple branches in our rural, sparsely populated area.  It is vital to understand how that 

contributes in the overall health of the community. It is now up to the Library Board and staff to create new 

opportunities to attract more people to the library and to increase use and support for all the library has to offer.  

 

The Western Sullivan Community
1
 

The Western Sullivan Public Library service area is made up of some 4,416 households across the Sullivan 

West Central School District. The District includes the Town of Tusten, the Town of Cochecton, the Town of 

Fremont, the Town of Callicoon, the Town of Delaware, and parts of the Town of Bethel. The service area is 

spread out over 245 square miles. There are 2,772 households that are considered family households as defined 

by the U.S. Census Bureau
2
 and in 2011/2012 there were 1,192 students enrolled in the Sullivan West Central 

School District. The district has over 2,600 people over 65 years old. The median age of the Sullivan West 

School District is 46.1 years and 13.12% of the population lives in poverty.  

 

Of the population over the age of 25 years (8,012), 1,015 have received a bachelor’s degree, 2,518 have had 

some college as their highest level of education, and 769 possess a graduate or professional degree. 2,781 have 

attained a high school diploma with no college. The majority of residents (92.13%) speak only English at home. 

 

Many Western Sullivan Public Library service area residents commute to work, with an average commute of 

about 28 minutes. Of the 5,000 employed persons in Western Sullivan County, almost 2,000 are in 

“management, professional, or related occupations,” and over 1,600 are in the fields of education and 

healthcare. The median household income in the Western Sullivan Public Library service district was $54,427 

and the median family income was $63,425. 

 

It is also important to note that Western Sullivan Public Library serves a portion of Pennsylvania residents as 

two library branches are located on the border between New York and Pennsylvania. WSPL has over 350 

registered borrowers living outside the library’s service district.  

  

                                                           
1
 Sullivan West Central School District. (n.d.). Retrieved December 8, 2015, from http://www.usa.com/school-district-3600023.htm 

2
 Frequently Asked Questions. (n.d.). Retrieved December 30, 2015, from 

https://www.census.gov/hhes/www/income/about/definitions/index.html 



 

3 | P a g e  

 
W e s t e r n  S u l l i v a n  P u b l i c  L i b r a r y  L o n g  R a n g e  S t r a t e g i c  P l a n  ( 2 0 1 6 - 2 0 2 0 )  

 

Library History 

The Western Sullivan Public Library (WSPL) is located in the beautiful foothills of the Catskill Mountains in 

western Sullivan County, NY. There are three branches that comprise WSPL-the Jeffersonville Branch located 

in Jeffersonville; the Delaware Free Branch located in Callicoon; and the Tusten-Cochecton Branch located in 

Narrowsburg. WSPL is a member of the Ramapo Catskill Library System which allows all three libraries access 

to 47 libraries' collections and other resources in Sullivan, Orange, Rockland, and Ulster Counties. 

The Delaware Free library was established in 1951 in the former Klimchok building and housed 600 

books.  Twenty years later the library was out of room having grown to 7000 volumes.  Thanks to a generous 

donation by Pauline Kautz, the Delaware Free Library board purchased and renovated the former Callicoon 

National bank building on Lower Main Street. On December 10, 1970, the Delaware Free Library opened at its 

present location which is on the National Historic Registry. Through funds and generous donations the library 

was renovated and expanded to use all three floors of the building. In September 2013, the library celebrated the 

100
th

 Anniversary of the building and the completion of the renovation, dedicating the top floor as 

a community room, computer center, and local history area. 

The Lions Club initiated the creation of a library in the Jeffersonville area in the 1970's.  In 1979, the 

Jeffersonville Memorial Reading Center was recognized as a Ramapo Catskill Library System (RCLS) reading 

center and opened in Kohlertown in a rented building in 1980.  The Jeffersonville Public Library Board 

purchased the former Duttweiler garage in 1982.  Renovations were made to the space with a great deal of 

community support and the library was moved to its present location in 1983.  On November 4, 2000 there was 

a dedication ceremony recognizing the library’s twenty years of service to the community and the opening of 

the Dr. Barry Bodenstein Children’s Room.  Over one hundred volunteers were also honored for their help and 

commitment to the library and the renovation projects.  

In the late 1980’s, Grace Johansen, long time Tusten supporter and area resident, imagined a library in a town 

where there had never been one.  The result of that vision produced the Tusten Cochecton Reading Center in a 

small storefront on Main Street, Narrowsburg, NY.  Largely through the determination of community members, 

the Reading Center became an accredited public library in 1990 moving into its new home gifted by Art and 

Beth Peck. 

On April 5, 2000, voters of the newly formed Sullivan West Central School District voted to merge the three 

libraries forming the Western Sullivan Public Library. Each branch has kept its former library name under the 

larger guise of WSPL-Jeffersonville Branch, Tusten-Cochecton Branch, and Delaware Free Branch. WSPL is a 

forward thinking, professional, collaborative library fulfilling its mission of being a vibrant, educational 

community center. 

Current Library Use 

The Western Sullivan Public Library is a School District Library chartered to serve the residents of the Sullivan 

West Central School District – 10,576 residents according to the 2010 census. The total holdings for the library, 
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according to the library’s 2014 Annual Report, are 70,812 items, with additional electronic holdings (ebooks, 

downloadable audiobooks, and other electronic resources). The library counts 5,170 active card holders and 

maintains a circulation of over 78,000 items per year. The library received 14,714 interlibrary loan items for 

patrons picking up at Western Sullivan Public Library and lent 17,981 items to other libraries for interlibrary 

loan. In 2014, the library counted an attendance of 58,967 library visits for the year. In fiscal year 2013/2014, 

the library offered 671 program sessions, with program attendance at 4302. The library maintains a staff of 

15.00 full time equivalents.  

 

The Western Sullivan Public Library was the recipient of a Broadband Technology Opportunities Program 

(BTOP) grant in 2010 which was used to launch the Public Computer Center (PCC). The PCC provides free 

computer support services and instruction at all three branches of the library. From classes to one-on-one 

training, the PCC offers everything community members need to take advantage of today's technology. 

 

Methods 

The Board of Trustees of the Western Sullivan Public Library embarked on a long range planning process in 

March 2015 with the approval of the board to move forward with the strategic plan process. The library 

developed and distributed a survey soliciting community input. The survey was distributed through both a paper 

and online version during the months of June-September 2015.  The surveys were publicized in all of the local 

media outlets, including online outlets, and inserted in the July 30, 2015, edition of the Sullivan County 

Democrat. Two hundred fifty-three people filled out the survey either on paper or online.  

 

A Strategic Planning Group was formed in October 2015. The planning group consisted of two trustees, the 

library director, and 3 library staff members, with the inclusion of members from the Friends of the Library and 

members of the community. The planning group reviewed survey results as well as library statistics in 

preparation for preparing the Long Range Strategic Plan.  

 

The group members were: 

Annie Hilton, WSPL Board President 

Kevin McDonough, WSPL Board Vice-President 

Penelope Ghartey, Friends of the WSPL Treasurer 

Jane Luchsinger, FOL member and community liaison 

Audra Everett, WSPL Assistant Director/Jeffersonville Branch Manager 

Penelope Lohr, WSPL Tusten-Cochecton Branch Manager 

Jennifer Olsen, WSPL Senior Library Clerk 

Kristin White, WSPL Director 
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The Vision 

As the Western Sullivan Public Library works to fulfill its vision, library patrons will experience the following 

as they use the library and its services.  

 

 

The Library will:  

Be an inviting and easily accessible facility attracting a diverse group of patrons  

Offer an exciting, easy to use space that accommodates a variety of activities at the same time  

Offer the community a place for personal enrichment  

Provide enhanced collections, programs and services  

Have a greater availability of technology and related training  

 

Mission Statement 

The WSPL shall provide welcoming centers of information and discovery and provide our communities with 

tools for lifelong learning, creativity and enrichment.  

The library upholds the American Library Association’s Bill of Rights. 

Goals and Objectives to Help Achieve the Vision for the Library 

During the next five years the Western Sullivan Public Library Board of Trustees and staff will focus on seven 

key goals to help achieve the vision.  

 

Improve Staff Retention and Development  

Evaluate and Enhance Programs to Reflect Community Needs 

Maintain and Improve Physical Plant 

Improve and Innovate Collections  

Explore New Ways to Communicate with Patrons and Reach Out to Non Patrons 

Improve Patron Experience at All Three Branches 

Increase the Number of Library Card Holders 

1. Goal: Improve Staff Retention and Development 

Objective: Provide for ongoing staff training in all pertinent areas: customer service, areas of 

responsibility, technology, etc.  

 

Action Plan:  

Provide adequate time and budget for staff to attend and participate in users’ groups, meetings, 

webinars, and training opportunities.  
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Increase the travel/conference budget line item to accommodate the need for professional 

development training opportunities. 

Utilize current staff and/or outside resources at staff development meetings. 

 

Objective: Maintain and attract quality staff   

 

 

Action Plan:  

Evaluate and assess staff duties to ensure that work performed is necessary, and that highest 

priority tasks and services are supported. 

Perform a salary comparison on a local, state, and national level.  

Adjust budget to accommodate competitive salaries, an assistant director and three branch 

managers, then redistribute duties as needed.  

 

2. Goal: Evaluate and Enhance Programs to Reflect Community Needs 

Objective: Solicit input from general public regarding program content and scheduling 

Action Plan: 

 Conduct informal surveys after each program. 

 

Objective: Develop a tracking system to assess program effectiveness  

Action Step:  

The Library will develop a new system for tracking programming data that will allow for 

meaningful assessments of success. 

The Library will implement the new Tracking System by the end of 2016. 

3. Goal: Maintain and Improve Physical Plant  

Objective: Plan for ongoing maintenance of our library facilities   

 

Action Plan:  

Look into creating a full time custodial/maintenance position. 

Adjust budget to realistically reflect maintenance needs.  

 

Objective: Reassess the use of existing spaces to reflect the evolving use of the library 

 

Action Plan: 

Seek out best use of current buildings and floor layouts. 

Explore feasibility of adding on to existing buildings. 
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4. Goal: Improve and Innovate Collections 

Objective: To evaluate and maintain a collection that serves our communities 

    

Action Plan: 

To use analytical tools to evaluate our current collections to ensure they are up-to-date and to 

identify areas that need expansion. 

Use RCLS resources to assist in collection analysis. 

 

Objective: Solicit community input when making collection development decisions 

 

Action Plan: 

Review and analyze WSPL's Community Assessment Survey and utilize results when making 

collection development decisions. 

Create short surveys to assess community collection needs, both print and digital.  

Cultivate collections that reflect the distinct natures of our three branches. 

 

5. Goal: Explore New Ways to Communicate with Patrons and Reach Out to Non Patrons 

Objective: Compare and expand the library website and online presence   

 

Action Plan:  

Continually evaluate library website for organization, information, and ease of use.  

Investigate online registration and e-mail notification programs for library program registrations.  

Expand the use of Social Media and other online outlets for communicating with patrons and 

non-patrons.  

 

Objective: Increase library presence in the community  

 

Action Plan:  

Maintain an active presence in the community through attendance at community groups and 

community events.  

Promote children and teen events at the school level.  

Coordinate interaction with civic groups and media outlets. 

 

Objective: Evaluate our marketing plan  

Action Plan:  

Evaluate current publicity efforts for effectiveness. 

Follow up activities and programs with publicity.  
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6. Goal:  Improve Patron Experience at All Three Branches 

  Objective: Adjust hours of operation to better meet the needs of our communities 

Action Plan:  
Evaluate the results of the Community Assessment Survey and patron counts from all three 

branches  

Objective: Evaluate and update current technology  

Action Plan:  
Create and implement a comprehensive technology plan.  

Obtain new devices to expose patrons to emerging technologies.  

Maintain and expand the Public Computer Center.  

Objective: Residents will have safe and welcoming physical spaces  

 

            Action Plan:  
            Reconfigure library entrances to accommodate both visiting patrons and outside wireless users. 

            Evaluate patron and staff security needs in all three branches by means of technology and/or     

            outside services. 

            Establish quiet spaces where patrons are free of distractions. 

 

7. Goal: Increase the Number of Library Card Holders 

Objective: Evaluate where our membership gaps are  

Action Plan: 

Compare RCLS data with district demographics. 

Explore different ways to increase membership and target those age groups. 

Increase the amount of library card drives we hold throughout the year.  

Implementation and Assessment 

The library board, library director, and staff will work to implement the action steps of this long range plan over 

the next five years. While some goals will be more easily achieved, others will require significant time, 

planning, and resources. The library board will work with the library director to prioritize goals and action steps 

based on community need and resources available. The library board will work to secure the necessary funding, 

both through support of the library’s annual budget process and through cooperation with the Friends of 

Western Sullivan Public Library. The library staff will be supported in working towards grant funding when 

available and appropriate.  
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While implementation of the goals in this long range plan will be ongoing, the library board will formally 

revisit the plan yearly to review progress, adjust action steps, and modify or prioritize goals. As each goal is 

reached, the library board, along with the library director, will review and assess the success of the initiative, 

taking into consideration patron response, staff assessment, cost effectiveness, and overall library service. Each 

goal, depending upon its nature, will have different measures of assessment.  

 

This long range plan is meant to be a living document that can change and grow over time. While each goal and 

action step has been carefully considered, no goal or action step in this document is set in stone, nor is a goal 

that is not included in this document out of the realm of consideration. This document is meant to provide the 

library board, library director and the library staff with a plan for the future and with goals to work toward. The 

ultimate goal of this plan is to provide responsive, innovative, and excellent library service to the Western 

Sullivan Communities.  
 

Survey Results 

The following pages are the results from WSPL’s Community Assessment Survey. 
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For complete list of answers, please visit the Jeffersonville Branch of the Western Sullivan Public Library.   
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