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Minutes of Board of Trustees Meeting 

February 8, 2016 

Jeffersonville Branch 

 

Attendees:  M. Brown, D. Hartz, K. McDonough, L. Pomes, P. Reinhardt, M. Solomon,  

B.Winfield Excused Absence: S. Ruiz   

 

Staff: Kristin White, Director; Christina Mace, Bookkeeper 

 

Guest: Chris Peacock 

 

Call to Order: The meeting was called to order at 5:02 p.m. by Acting President Kevin 

McDonough, followed by the pledge of allegiance. 

 

Approval of Minutes:  Minutes of the January meeting were approved unanimously upon 

motion of by Pam Reinhardt, seconded by Marge Brown, following discussion of amendment of 

the 60 day time frame for appointment to fill a board vacancy which presently stands in Article 

III of the Rules of Governance, as quoted in the minutes. 

 

Financial Report:  Upon motion by Pam Reinhardt, seconded by Matt Solomon, January’s 

financial report was unanimously approved.  

 

Director’s Report: See attached. 

 

New Business:  

Health Insurance Buyout:   A motion for resolution to authorize a deviation from the Health 

Insurance Buyout Policy minimum term of eligibility was made by Dorothy Hartz and seconded 

by Barbara Winfield in order to pay a $2,000 lump sum to Walida Lorde at the end of fiscal year 

2015/16. Motion passed unanimously as Resolution # 17-15/16.   

 

Board Resignation and New Appointments:   Acting President Kevin McDonough read Annie 

Hilton’s letter of resignation from positions of Board President and Trustee as of December 18, 

2015.  
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Marge Brown motioned for, and Pam Reinhardt seconded, acceptance of Annie Hilton’s 

resignation. Motion passed unanimously. 

 

Kevin McDonough received Board acknowledgement as Acting President. Nominating 

Committee Chair Linda Pomes will forward Sue Ruiz’s name for appointment to the VP position 

at the March meeting pending confirmation from the candidate.  

 

Matt Solomon moved for, and Barbara Winfield seconded, appointment of Chris Peacock as 

Interim Trustee. Motion passed 7 to 1, with one  “no” cast on procedural grounds previously 

discussed during approval of January’s minutes, i.e., an insufficient time frame for thorough 

consideration. Insufficient opportunity for public input was also posited. These issues will be 

addressed by the By-laws Committee. Upon appointment, Chris joined the table and participated 

as the meeting continued. 

 

RCLS Plan of Service Survey: The Board agreed that Kristin should complete the survey on 

behalf of WSPL. 

 

Tax Cap Override Resolution:   Pam Reinhardt motioned to resolve, and Matt Solomon 

seconded, approval of a Tax Cap Override. The motion passed as Resolution #18-15/16 To 

Override Tax Cap For 2016-17 Budget.  

 

Whereas, the adoption of the 2016-17 budget for the Western Sullivan Public Library may 

require a tax levy increase that exceeds the tax cap imposed by stat law as outlined in General 

Municipal Law Section 3-c adopted in 2011; and 

  

Whereas, General Municipal Law Section 3-c expressly permits the library board to override the 

tax levy limit by a resolution approved by a vote of sixty percent of qualified board members; 

now therefore be it  

 

Resolved, that the Board of Trustees of the Western Sullivan Public Library voted and approved 

to exceed the tax levy limit for 2016-2017 by at least the sixty percent of the board of trustees as 

required by state law on February 8, 2016.  

 

Voting by each trustee was as follows:  

M. Brown   no  D. Hartz   yes   L. Pomes   yes         K. McDonough   yes  

P. Reinhardt   yes  M. Solomon   yes  Barbara Winfield   yes     C. Peacock   yes 

 

 

2016-17 Budget: : Christina Mace provided particular insight into the budgetary impacts of 

switching health insurance carriers. 

 

Barbara Winfield moved for a Resolution to approve the 2016-17 budget as presented by the 

Finance Committee. Pam Reinhardt seconded and the motion passed as Resolution #19-15/16.  
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The roll call vote was as follows: 

M. Brown   yes  D. Hartz   yes   L. Pomes   yes         K. McDonough   yes  

P. Reinhardt   yes  M. Solomon   yes  Barbara Winfield   yes     C. Peacock   abstain 

 

2015 Annual Report: Marge Brown moved for, and Pam Reinhardt seconded, approval of the 

annual report to RCLS as prepared by Director Kristin White. Motion passed unanimously. . 

 

2016-17 Budget Vote: Pam Reinhardt moved for, and Marge Brown seconded, the scheduling of 

dates to complete the budget process as follows. A public information meeting will be held at the 

Delaware Free Branch at 4:30 on Monday, April 11, and the budget vote and election of trustees 

will take place at all three branches on Wednesday, April 20.  Motion passed unanimously. 

 

Unfinished Business: 

Strategic Plan: Matt Solomon motioned for, and Linda Pomes seconded, approval of the 

recently completed Plan as presented by the Strategic Plan Committee. Motion passed 

unanimously. 

 

Committee Report 

Building: Work underway in the Jeff building has uncovered problems with old tiles and grids in 

the AV area. Additional expenses will need to be considered. 

Personnel: Board review of the Director Evaluation form is underway.  

Donations: Marge Brown reported a $500 donation from the estate of Grace Johansen. 

By-Laws: Will resume activity in March or April pending revision of schedule of priorities. 

 

Friends of the Library Report: 

Next meeting is scheduled in Narrowsburg for February 10. 

 

Dates to Remember: 

a. NYLA Advocacy Day-March 2, 2016, Albany 

b. Trustee Leadership Workshop-Funding & Outreach, April 13, 6-8PM, RCLS 

c. Trustee Orientation, April 20, 6-8PM, Monticello 

 

Adjournment: The meeting was adjourned at 6:27 upon motion of Marge Brown, seconded by 

Matt Solomon. Motion passed unanimously. 

 

Next meeting will be in Narrowsburg, March 14, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 

Jeffersonville Branch 

February 8, 2016 

Building:  

1. A press release has been issued to the Sullivan County Democrat about the Art Peck 

Memorial Garden. We asked the River Reporter if they would run a featured article about 

the garden.  The River Reporter would like to have Cass Collins write the article. We will 

work with their timeline to determine the next steps.  

2. We had a broken window in Narrowsburg-one of the half-moon windows. We think a bird 

flew into it and broke it. We are in the process of having it fixed. 

3. We switched our telephone and internet provider in all three buildings to Time Warner. 

We should see a savings in that budget line item now.  

 

Personnel: no report 

 

Professional Development:  
1. Kristin attended a SUPLA meeting on January 15th. SUPLA is still working on a Sullivan 

County wide library brochure and the possibility of purchasing a 3D printer that would be 

shared among the libraries. We also had a demonstration of a new product purchased by 

RCLS entitled Blue Cloud Analytics (BCA). This product is a reporting portal that syncs 

with Symphony. BCA will help us with our monthly reports, collection development, and 

fines/fees reporting, among other things. It takes the place of Webreporter which was a 

similar reporting platform but was outdated. BCA will allow us to run more in depth 

reports than Webreporter.  

 

Programs/Grants: 

1. We have several programs scheduled for January. We would like to get a battle of the 

books team together to compete at the SUPLA battle. Kate O’Hara has several 

informational sessions scheduled and is also reaching out to the school to see if they can 

help in any way. Kate also has Family Game day on January 2, open play at all three 

branches throughout January, Printmaking with Helena Clare Pittman, and Dharma the 

Wonder Dog visiting. Walida Lorde has several great programs planned as well. She is 

offering a soap making class, a healthy ‘make it and take it’ program featuring salads, 

and a pottery demo. The PCC will offer a class on Google in January as well. We also 

have a new crafting group in Callicoon that meets twice per month. We had a very 

successful first session in December.  

2. Kristin is still working on the National Geographic submission. She has had other 

priorities recently so this project has not been focused on. She would still like to gather 

information about photographers before submitting the nomination.  

3. Kristin sent a letter sent to Aileen Gunther requesting any CCAP money for the renovation 

project in Jeffersonville.  

4. We submitted our request to change the scope of work for the NYS Construction Grant. 

The Division of Library Development has approved the change to the grant.  
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Finance: no report 
 

Other:  

1. We had a patron fall down the stairs leading from the second floor to the first floor. We 

filled out an incident report form and contacted our insurance company. The patron 

received medical attention about a week after the incident reporting that she was still very 

sore. We are working with our insurance company to make sure the incident is handled 

properly.   

2. RCLS has been evaluating different cash registers or e-commerce systems that could 

potentially work with Symphony (our Integrated Library System, i.e. circulation system). 

RCLS is purchasing a system that is a Symphony product and will be tested for any 

issues before member libraries are allowed to purchase and use the system. WSPL 

volunteered to be a test site. More information to come.  

3. We are working with Dorothy Hartz on the donation of a piano that she would like to 

donate to the Callicoon branch in memory of her mother.  

4. We received a letter from the Office of the State Comptroller that they are in receipt of our 

corrective action plan.  

 


