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Minutes of Board of Trustees Meeting 

January 11, 2016 

Delaware Free Branch 

 

Attendees: M. Brown, D. Hartz, K. McDonough, L. Pomes, P. Reinhardt, M. Solomon,  

S. Ruiz, B. Winfield   

 

Staff: Kristin White, Director 

 

Call to Order: The meeting was called to order at 5:12 p.m. by Acting President Kevin 

McDonough, followed by the pledge of allegiance. 

 

Executive Session-Personnel: Upon motion of Pam Reinhardt, seconded by Marge Brown, the 

Board unanimously approved the opening of an Executive Session at 5:13 The session ended at 

5:28. 

 

Approval of Minutes:  Minutes of the December meeting were approved unanimously upon 

motion of Marge Brown, seconded by Pam Reinhardt.  

 

Financial Report:  
Upon motion by Marge Brown, seconded by Barbara Winfield, December’s financial report was 

unanimously approved. 

 

Director’s Report: See attached. 

 

New Business:  

Attic Insulation and Air Sealing Contract: A motion for resolution to approve a contract for 

service between Renewable Energy Solutions and WSPL as drafted by architect Buck Moorhead. 

was made by Pam Reinhardt and seconded by Marge Brown. It passed unanimously as 

Resolution #14-15/16. 

 

Kristin has been in contact with RCLS regarding prospective changes in our use of the NYS 

Construction grant which will expedite the above cited approved contract. 

 

Health Insurance Buyout: A motion for resolution to authorize a deviation from the Health 

Insurance Buyout Policy minimum term of eligibility was made by Marge Brown and seconded 

by Sue Ruiz in order to pay a $2,000 lump sum to Abram Van Hassel at the end of fiscal year 

2015/16. Motion passed unanimously as Resolution # 15-15/16. 

 

Budget Transfer: A motion for resolution to transfer the Ancestry.com subscription from a PCC 

line item to a programs line item was made by Marge Brown and seconded by Barbara Winfield.   

Motion passed unanimously as Resolution # 16-15/16. 
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Board Member Resignation:  The resignation of  previous President Annie Hilton and the 

resulting reconfiguration of the BOT was discussed. Kevin will draft a letter of appreciation. A 

new trustee will be appointed within 60 days of the date of resignation. 

 

Unfinished Business: 

Strategic Plan: Barbara Winfield motioned for, and Sue Ruiz seconded, continuation of the 

2011-15 Long Range Plan until the recently completed Strategic Plan is approved after 

discussion. Motion passed unanimously. 

 

OSC Audit: Our Corrective Action Plan, required in response to the Audit report, has been 

submitted. 

 

Local Holds: Kristin reported that the Directors Association has voted to remove Local Holds 

permanently. The policy presently affects print media only, but will probably eventually apply to 

all media. 

 

Committee Reports: 

Personnel: Committee set a meeting date of January 15 to evaluate forms and plan a schedule. 

Donations: Marge Brown reported three small donations. 

Finance: Committee approved a budget and will present it at the February meeting. 

By-Laws: Will resume activity in March. 

 

Friends of the Library Report: 

The Board noted the resignation of President Ken Hilton with gratitude for his extraordinary 

efforts in building the organization.  

 

Dates to Remember: 

Trustee Workshops, some to be held at the new Ethelbert B. Crawford Library, are open for 

registration on the RCLS website. 

 

Adjournment: The meeting was adjourned at 6:15 upon motion of Marge Brown, seconded by 

Linda Pomes. Motion passed unanimously. 

 

Next meeting will be at Jeffersonville, February 8, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 

Delaware Free Branch 

January 11, 2016 

Building:  

1. Beth Peck and Family have put the finishing touches on the Art Peck Memorial Garden in 

Narrowsburg. They have placed a stone dedicated to Art, several other stones, and some 

more plantings. The garden looks fantastic and is a nice tribute to Art and his legacy in 

Narrowsburg. There are pictures on the libguide.  

2. Our handyman has patched the two major holes in the sidewalk in Callicoon.  

 

Personnel: no report 

 

Professional Development:  
1. Kristin attended the Director’s Association meeting on January 6th. Kristin has been working 

with the Direct Access committee to update the RCLS Direct Access Plan that expires at the 

end of 2016. This plan will need approval from the majority of the RCLS library boards. 

Other items of discussion were the local holds issue. More info to come.  

2. Thank you to everyone who submitted a letter to the Governor requesting state funding to 

libraries not be cut. Every letter and signature helps spread the word about libraries and 

funding.   

3. Kristin attended a SUPLA meeting on December 21st. The main items SUPLA is working on 

are a Sullivan County wide library brochure and the possibility of purchasing a 3D printer 

that would be shared among the libraries.  

 

Programs/Grants: 

1. Our December programs were very successful. The Dickens on the Delaware event was a big 

hit in town as was the Kazzrie Jaxsen trio and the snowflake ornament craft that same day. 

We had Jan Berlin present an animal program on December 30th that was a big hit with the 

kids and adults.   

2. We have several programs scheduled for January. We would like to get a battle of the books 

team together to compete at the SUPLA battle. Kate O’Hara has several informational 

sessions scheduled and is also reaching out to the school to see if they can help in any way. 

Kate also has Family Game day on January 2, open play at all three branches throughout 

January, Printmaking with Helena Clare Pittman, and Dharma the Wonder Dog visiting. 

Walida Lorde has several great programs planned as well. She is offering a soap making 

class, a healthy ‘make it and take it’ program featuring salads, and a pottery demo. The PCC 

will offer a class on Google in January as well. We also have a new crafting group in 

Callicoon that meets twice per month. We had a very successful first session in December.  

3. The library is hosting John Beljean from the National Parks Conservation Association. Mr. 

Beljean will present the Geo-Tourism project and how it can support businesses and the 

community. This program was presented on a larger scale in November at the Villa Roma. 

The library thinks this is a great opportunity for our area, businesses, and the library itself. 

Isaac Green Diebboll has been spearheading the second meeting that is being held at the 
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library in Callicoon on January 6th at 5:30PM. Below is part of an email Isaac sent outlining 

what the project is about: 

 

(The Presentation was about the) development of an interactive geo-tourism website that will 

promote the region of the Delaware River between Hancock and the Delaware Water Gap, 

expanding 30 miles inland on either side of the river. 

 

The website is being developed by National Geographic with funding from the William Penn 

Foundation in cooperation with the National Parks Conservation Association. 

 

National Geographic wants to help us tell our story. This website will promote tourism that 

celebrates our unique culture. 

 

They are currently seeking nominations to flesh out the content of the website. Nominations 

include local businesses, restaurants, markets, farms, people, events, festivals, our intangible 

local heritage, including our stories, music and culture. 

 

There are four things required for a nomination: 

- pictures and videos 

- a description 

- contact information 

- where the nomination is on the map 

 

Finance:  
1. The 2016 standard mileage rates have been released. The rate has decreased from $0.575 per 

mile to $0.54 per mile effective January 1, 2016.  

2. Kate O’Hara has applied for a Summer Reading Program Internship grant through the Dollar 

General and the ALA YALSA. Cindy Menges and Kristin White worked closely with Kate to 

make sure she was comfortable with the process from beginning to end. The grant is for 

$1000 to hire a teen intern to help with the Summer Reading Program.  

3. There is potential money through the legislators for capital improvements. The money is from 

their Community Capital Assistance Program (CCAP). Kristin will further investigate to see 

if money is available for the project(s) in Jeffersonville.  

 

Other:  

1. The library will be closed on Monday January 18th for Martin Luther King, Jr. Day.  

2. We received an email from Robert Hubsher in early December about “the requirement for 

libraries to use optical scan voting technology or paper balloting that is compliant with 

statutory requirements beginning January 1, 2016 for all elections.” I checked with Peg 

Luty and she has confirmed that we are in compliance with these requirements.  

3. We have made the switch over on our public computers from RCLS partial support to WSPL 

supporting all the computers. Abram has done a fantastic job of making the transition 

smooth. He researched all the different requirements that RCLS supported and would be 

removing from our computers. He found free or cost effective replacements for each item. 
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Some examples of items that RCLS removed are our antivirus protection and the ‘memory 

erasing’ software that is used to ensure things cannot be saved to the hard drive.  

4. We are working with Dorothy Hartz on the donation of a piano that she would like to donate to 

the Callicoon branch in memory of her mother.  

5. The library opened at 1PM on Tuesday December 29
th

 due to inclement weather. 

Narrowsburg did not open that day due to library hours- 10AM until 1PM. The late 

opening did not affect open hours in Callicoon (5PM-8PM).  

6. There was a water main break in Jeffersonville on Thursday January 7
th

 that affected the 

library. The library was closed until the issue was taken care of by the town.  

 


