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Minutes of Board of Trustees Meeting 

August 10, 2015 

Jeffersonville Branch 

 

Attendees:  M. Brown, D. Hartz, A. Hilton, K. McDonough, L. Pomes, P. Reinhardt, S. Ruiz, B. 

Winfield Absent: M. Solomon  

 

Staff: Kristin White, Director 

 

Call to Order:  The meeting was called to order at 5:03 p.m. by President Annie Hilton, 

followed by the Pledge of Allegiance. 

 

Minutes July 2015 Reorganizational Meeting:  Minutes of the meeting were approved 

unanimously upon motion of Marge Brown, seconded by Kevin McDonough, pending inclusion 

of Resolution #1A. 

 

Upon motion by Pam Reinhardt, seconded by Sue Ruiz, and unanimously approved, it was 

resolved that the four officers and Pam Reinhardt be authorized to sign any checks for WSPL. 

Motion passed as Resolution #1A-15/16. 

 

Minutes July 2015 Regular Meeting:  Minutes of the meeting were approved unanimously 

upon motion of Marge Brown, seconded by Kevin McDonough. 

 

Financial Report: Report pending. Upon motion by Pam Reinhardt, seconded by Linda Pomes, 

authorization for payment of July’s bills was unanimously approved. 

 

Director’s Report: See attached. 

 

New Business:  

 

a. Insurance Presentation 

Kevin McDonough moved for, and Barbara Winfield seconded, a resolution to accept the 

insurance package proposal as presented by Mike Preis Company representative David 

Bodenstein. The motion passed unanimously as Resolution # 4-15/16.  

  

b. Health Insurance Buyout  
A motion for resolution to authorize, without setting precedent, a deviation from the Health 

Insurance Buyout Policy minimum term of eligibility was made by Marge Brown and seconded 

by Linda Pomes in order to pay a $2,000 lump sum to Dacy Shute at the end of fiscal year 

2015/16. Motion passed unanimously as Resolution # 5-15/16.  

 

c. Building Committee Report 

Pam Reinhardt reviewed an estimate from Strait Line Roofing. 
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Marge Brown moved for, and Linda Pomes seconded, a resolution to hire Strait Line Roofing to 

complete repairs to the Jeffersonville building and to apply $20, 000 from the Huggler Fund to 

that expense. Motion passed unanimously as Resolution # 6-15/16.  

 

Pam also reported that a Town of Delaware improvement plan for Lower Main Street may 

include a sidewalk upgrade at the Delaware Free site, thus postponing any BOT action. 

 

d. Situational Manual  

Kristin updated the Board on recent incidents at the Callicoon and Jeffersonville branches which 

resulted in staff interaction with various social service and/or law enforcement personnel. These 

events have prompted the creation of a situational manual for staff for response to potential 

future incidents. Ensuing discussion of in- house cameras led to a request for director to seek 

estimates. 

 

e. Resolution of Respect for Grace Johansen 

Pam Reinhardt moved for, and Annie Hilton seconded, a resolution to provide a public notice of 

respect for Grace Johansen as follows.  

 

Whereas Grace Johansen has been a longtime friend and supporter of the WSPL, a founder and 

moving force behind the creation of the Tusten-Cochecton Library and a longtime leader of the 

Tusten Historical Society, we, the members of the Western Sullivan Public Library Board of 

Trustees resolve to acknowledge her tremendous contributions to our organization and the 

community at large. We extend our sincerest condolences to her family, friends and survivors.  

 

Be it Further Resolved, that this resolution of respect be inscribed in the minutes of the Board of 

the Western Sullivan Public Library and a copy, with our condolences, to her family. 

President Annie Hilton 

Trustee Pam Reinhardt 

Trustee Marguerite Brown 

Trustee Matt Solomon 

Trustee Linda Pomes 

Trustee Kevin McDonough 

Trustee Sui-Ling Ruiz 

Trustee Barbara Winfield 

Trustee Dorothy Hartz  

 

The motion passed unanimously as Resolution # 7-15/16.  

 

f. Circulation Statistics  

Upon Board observation of a significant decrease in last month’s circulation at two of our three 

branches, Kristin explained a change in RCLS’s interlibrary loan procedure which appears to be 
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negatively impacting smaller libraries in the system. A discussion of potential direct Board 

communication with RCLS followed. 

 

Unfinished Business: 

Strategic Plan 

Kristin reported ongoing efforts to broadcast both hard copy and online versions of the survey to 

the public. Several board members volunteered to supply district Town Hall offices with copies. 

More radio spots and email blasts are planned. 

 

Committee Reports:  

 

Personnel: Kevin McDonough reported completion of the director evaluation process. 

 

By-laws: Committee began discussion of a FOIL Policy at their last meeting which will resume 

at the next on September 14 at 3:30 in Narrowsburg.  

 

Friends of the Library Report:  

Member preview for the Jeff Firehouse Book Sale, August 13-15, is August 12.  

 

The ice cream social scheduled for September 26in Narrowsburg has been changed to September 

9. Other dates remain the same: August 13 in Callicoon and August 21 in Jeffersonville. 

 

Adjournment: The meeting was adjourned at 6:50 upon motion of Marge Brown, seconded by 

Kevin McDonough. Motion passed unanimously.  

 

Next meeting will be at Narrowsburg, September 14, at 5 p.m. 

 

Dorothy Hartz 

Secretary 
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DIRECTOR’S REPORT 

Jeffersonville Branch 

August 10, 2015 

Building:  

1. We are still working on bluestone estimates. We have more information on the sidewalks 

being repaired in Callicoon.  

2. Joe Naughton is taking it upon himself to do work at the library even though he has been 

told repeatedly that we have to follow procurement guidelines. We could use some 

guidance on how to proceed. 

3. The Tusten Community Heritage Garden has asked permission to weed whack a path from 

the rain containment system to the garden. They have provided a drawing. The drawing 

can be found with the board packet information. I gave them permission as it is not a 

permanent structure.  

 

Personnel:  

1. We are still collecting resumes and conducting interviews for the Library Multi Media 

Tech position.  

 

Professional Development:  
1. Our next staff meeting is September 10

th
 from 9AM-12PM at the library in Callicoon. The 

Jeffersonville and Delaware Free branches will open at 1PM that day. We hope to have 

someone in to give social services training.  

  
Programs/Grants: 

1. We have temporarily suspended PCC open hours in Narrowsburg due to not having 

coverage for those hours.  

2. All program flyers and calendars are on the libguide 

 

Finance:  
1. We have been notified from Senator Bonacic that we are to receive $15,000 in Special 

Legislative Aid for the 2015-2016 fiscal year. This money is to be used for technology or 

programs. We would like to use the money to replace the PCC laptops.  

 

Other:  

1. Ken Webb, the filmmaker who wanted to shoot a portion of his film at the library in 

Narrowsburg will be making a donation to the library for the use of the space.  

2. Kristin will be on vacation from August 24-28 

3. Grace Johansen recently passed away and the Narrowsburg branch would like to attend her 

funeral. They will close for her funeral if it coincides with normal library hours. 

 

 

 


